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BRAND NEW, Lean Sigma: Rebuilding Capability in Healthcare,
lan D. Wedgwood, Drive Lean Sigma Performance
Improvement into Any Hospital or Healthcare Environment
"The Affordable Care Act (ACA) looks like it is around to stay. It
will require hospitals and other healthcare organizations to

v become ruthlessly efficient to survive reimbursement rate
IAN WEDGWOOD, PH.D. reductions. Even if ACA fell, managed care organizations have
e caught on. They will leverage patient volume to drive
reimbursement rates steadily down. Medicare and Medicaid
will follow. Lean Sigma may not be the only way healthcare
organizations will survive, but it's a proven solution. In Lean
Sigma-Rebuilding Capability in Healthcare, Dr. Wedgwood has
presented a roadmap to successful implementation of Lean
Sigma." -Richard H. Allen, Dr.P.H., Allen & Allen Consulting, LLC
Lean Sigma, widely proven in other industries, can offer even

greater value in healthcare. In this guide, lan Wedgwood walks
you through all leadership aspects associated with planning,
executing, sustaining, or reinvigorating Lean Sigma in your
hospital, system, or clinic. Drawing on his extensive experience
helping healthcare organizations improve, Wedgwood explains
Lean Sigma without "stat speak." Focusing on care providers'
unique challenges, he offers a practical roadmap for making
Lean or Six...
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A superior quality publication and the font employed was exciting to read through. It is among the most awesome
book i have read. | am effortlessly could get a enjoyment of reading a created publication.
-- Ettie Kutch

This publication is wonderful. | could comprehended every thing out of this published e publication. You can expect to
like the way the blogger write this publication.
-- Eliseo Rippin
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